Introducing the Topic

“The poor will always be with us” and “society
will always have it’s ‘haves’ and ‘have nots’”
are commonly heard phrases. With the pain
caused to ordinary people by the global financial meltdown and bailout of the banks, it
seems that we are further from equality than
ever. However millions of people across the
world refuse to accept this. From the protests
at Wall Street in New York to the pensioners
revolt against cuts to the medical card
scheme here in Ireland, people have demonstrated their outrage. It is easy to feel
disheartened that cutbacks to vital services
and bailouts continue. Yet throughout history
people have acted together to make the
world a better place for themselves and others, struggling for democracy, the right to vote,
land, decent working conditions and pay,
human rights and justice.
The past 15 years or more have seen a revival
of social protest and the emergence of major
movements for global justice and equality and
against capitalism, environmental destruction
and war. People have been campaigning for
rights to land, peace, housing, pensions, welfare, work, healthcare and for a voice in the
decisions that affect their lives. Millions have
acted against poverty and debt, privatisation,
racism, oppression and the exploitation of
people and planet. Across the world people
are debating the nature of our world and proposing alternative visions for a peaceful, just
and sustainable future.

Aim of Workshop

The aim of these two parts is to give
participants an opportunity to reflect on
struggles for social change that have and are
taking place, and to explore their own capacity to affect change. It is also an opportunity to
reflect on the issues, both local and global,
that they have been learning about and on
how they might share this learning with others.
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Workshop 10
We the People

Introducing the Topic

“The poor will always be with us” and “society
will always have it’s ‘haves’ and ‘have nots’”
are commonly heard phrases. With the pain
caused to ordinary people by the global financial meltdown and bailout of the banks, it
seems that we are further from equality than
ever. However millions of people across the
world refuse to accept this. From the protests
at Wall Street in New York to the pensioners
revolt against cuts to the medical card
scheme here in Ireland, people have demonstrated their outrage. It is easy to feel
disheartened that cutbacks to vital services
and bailouts continue. Yet throughout history
people have acted together to make the
world a better place for themselves and others, struggling for democracy, the right to vote,
land, decent working conditions and pay,
human rights and justice.
Since the late 1990s, there has been a revival
of social protest and the emergence of major
movements for global justice and equality and
against capitalism, environmental destruction
and war. People have been campaigning for
rights to land, peace, housing, pensions, welfare, work, healthcare and for a voice in the
decisions that affect their lives. Millions have
acted against poverty and debt, privatisation,
racism, oppression and the exploitation of
people and planet. Across the world people
are debating the nature of our world and proposing alternative visions for a peaceful, just
and sustainable future.

Aim of Workshop

The aim of these two parts is to give
participants an opportunity to reflect on
struggles for social change that have and are
taking place, and to explore their own capacity to affect change. It is also an opportunity to
reflect on the issues, both local and global,
that they have been learning about and on
how they might share this learning with others.

Workshop 10 Part 1
Objectives

To enable participants to

• Explore their understanding of power in
society and where it is concentrated
• Reflect on their own power to affect
change
• Understand how they might plan a
campaign for change

Materials Needed for Workshop
• Flipchart and markers
• Handout 25
• Handout 26

• Photospeak pack or other set of
photographs (see Resource Guide)
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Part 1 in Summary

Part 1 in Detail

1. Opening exercise: images of power

1. Opening exercise

15 mins

2. Exercise: who’s got the power?
parts (a), (b) & optional (c)

60 mins

3. Break
25 mins

4. Reflection exercise using
Handout 25
30 mins

5. Taking action:

handout 26, planning a campaign
40 mins

6. Closing exercise
10 mins

Total: 3 hours

Spread out a large selection of photographs
on the floor in the middle of the group. You
could choose these photos from ‘Photospeak’
or make up a selection of your own from
newspapers, magazines, etc. Explain that
the purpose of the session is to explore who’s
got the power to change things in society.
Ask participants to take a good look at the
photographs and to choose one that says
something about power to them. You should
choose one too. When everyone has done
this, do a round of the group giving everyone
a chance to say something about their photo
and why they chose it.

2. Who’s got the power?

(a) Identifying the power holders

Ask each person to list on paper the major
power holders in their area, these could be
individuals, groups, organisations, government
bodies, politicians, etc. Ask participants to
form groups of five or six people. Each person
lists the power holders they thought of and
then the group draws up a list together. Then,
in the large group, all the lists are displayed.
Ask the large group to agree a shortlist of eight
to ten major power holders. Each of the power
holders is written in large print on an A3 sheet
of flipchart paper. Ask volunteers to come
forward and hold up one of the sheets.

(b) Ranking the power holders

Invite one of the rest of the group to rank
the power holders from the most to the least
powerful and explain why they made this
choice. Ask others if they agree or disagree
with this ranking. Anyone who disagrees can
rearrange them. This can be done several
times. Ask participants to consider why people
are making different choices. During the discussion you could raise points such as:
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• the difficulty of comparing different types
of power;

• the fact that individuals often perceive
power differently from the standpoint of
their own life experiences.

Depending on the time available the exercise
can stop here, ideally continue on to the next
stage.

(c) Connecting the ‘power holders’

People stand again with the A3 sheets and the
rest of the group is asked to move the ‘power
holders’ around, placing those whose powers
are connected together. For example:
• Who stands together?

• Who props up whom?

5. Small group exercise:
planning a local campaign

Give each person a copy of Handout 26 and
divide people into smaller groups of four or
five. Each group should read the scenario on
the handout and discuss what they think they
should do. The groups can then begin planning a campaign. Make sure each group has
a sheet of flipchart paper to record details of
their campaign.

6. Closing exercise

Ask participants to respond to the following
question:
• What makes you feel strong/powerful in
your own life?

• Who is the power behind the scenes?

Allow the discussion to flow as things progress.
Ask volunteers to describe how they experienced the exercise and to share any insight
they gained.
This exercise is adapted from ‘Partners
Companion to Training for Transformation’,
Maureen Sheehy, 2001.

3. Break
4. Reflection exercise

Ask participants to think about a time
when they did or said something worthwhile,
something they felt made a difference.
Give everyone a copy of Handout 25 and ask
them to try and recall as much detail as they
can. When they have done this ask people
to share their experience with the person next
to them. There is no need to take feedback
from everyone; though it is possible that some
participants may want to say something. The
purpose of the exercise is to give people an
opportunity to reflect on their own power.
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Handout 25

A story of change

Recall a time when you did something worthwhile, when you felt you made a difference. This
can be something big or small: in your work; community or personal life; for yourself or others;
on your own or with others. The important thing is that you feel it was worthwhile. Think about
the following: what happened, who was involved, how did you feel and what did you learn?
• What was it?

• What were you trying to achieve?

• Was there anyone else involved?

• What obstacles did you meet?

• How did you get around them?

• How did you feel?

• What did you learn from the experience?
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Handout 26

Seeds of change, planning a campaign
You are a small group of residents in a local area. There are many young people of differing
ages but no play areas or facilities for them. You are aware that some people in the area are
angry because of children playing football against their walls and some of the elderly people are
afraid of teenagers hanging around in groups in the evening. You feel that something needs to be
done about the lack of facilities for young people on the estate.
You have come together to talk about the issue and see what can be done.

Some questions you might want to address:
• What exactly is the issue?

• What do people think about the issue and about what should be done?
• What do the children and young people think?
• How will you find out?

• How will you get people involved?

• Will it cost money to put people’s ideas into action?
• Where will you get it?

• Can you foresee any opposition?

• Who else will you need to talk to?

• Who may be able to help?

• How will you get support for your campaign?

• What do you want to achieve and when?

• What else do you think is important?
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Workshop 10 Part 2

Part 2 in Summary

Objectives

1. Opening exercise:

To enable participants to

• Consider some struggles for change in the
past and present
• Gain some knowledge of the global
justice movement, the issues which have
generated it and the response of people
in other parts of the world

• Reflect on their own learning and on their
own vision of the world they would like to
see

Materials Needed for Workshop
• Enlarged copies (preferably laser copied
for best results) of the images from the
gallery – to be placed around the walls
of the room
• Large blank sheet of paper pinned to
the wall

• Details of each of the sessions/topics that
the group has explored

• Copy of the video ‘Global Village or Global
Pillage’ (available from LYCS)
• TV and video player

• Paper, paints, paintbrushes or other
materials such as colouring pens/pencils,
chalks, etc.

gallery – images of people power
25 mins

2. Brainstorm: what we have explored in
the previous sessions?

20 mins

3. Video and discussion
45 mins

4. Break

20 mins

5. Visioning exercise
60 mins

6. Closing exercise
10 mins

Total: 3 hours

Part 2 in Detail
1. Opening exercise:
gallery - images of people power

Copy and pin up the image. You could add
more of your own, gathered from newspapers
and magazines. It is also possible to download
images from some activist websites (see
General Resource List) and resource centres
may have posters which could be used. Take
the group on a walk around the gallery of
images displayed on the walls (if the group
is large you could split into fours or fives).
Explain that the photos are all of events
where ordinary people have tried to change
something, to make the world a better place
for themselves and others. Ask people for their
responses to the photos:
• What do they see happening?

• Are they familiar with any of these events?
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• Why do they think people are taking this
action?

Invite people to write a word or symbol that
says something about how they feel about the
photos, on the blank sheet.

2. Brainstorm: looking back

Recall with the group the various topics they
have been exploring in these sessions. Note
each of these on separate sheets of large
paper. Encourage the group to recall what
aspects of each they’ve looked at and write
these under the relevant heading. Tell the
group that they will be using this in an exercise
after the break. During the break you should
pin the sheets around the walls.

3. Video:
‘Global Village or Global Pillage’

The video shows a worker who has lost her job
when her company decides to move production from the US to Mexico. Asked to train the
workers who would in future do her job she
discovers them living in miserable conditions
and earning a fraction of what she did. The
second part of the video shows inspiring
examples of struggles and campaigns against
sweatshop labour and for decent working
conditions. The video is 28 minutes long leaving plenty of time for discussion afterwards.
‘Global Village or Global Pillage makes two
arguments. Firstly that people around the
world are being pitted against each other in
a ‘race to the bottom’ as companies look for
cheaper labour and greater profits. Secondly
that this process can only be reversed through
global solidarity. The video makers propose
what they call the Lilliput Strategy – from the
Lilliputians tying up Gulliver with hundreds of
pieces of thread. It would be useful to discuss
the groups view of the usefulness of this strategy. Facilitator Sheet 30 contains background
information on globalisation and the World
Trade Organisation which may help you and
participants to understand more about what is
driving the ‘race to the bottom’ described in
the video.

4. Break

5. Visioning exercise

Having reviewed some of the things they have
explored and learned up to now this exercise
gives participants an opportunity to move
from looking at the world as it is to imagining
the world as they would like it to be.
It would be useful to start the visioning process
with some relaxation; then to ask people to
move straight into drawing/painting their
vision. Facilitator Sheet 31 provides a step-bystep guide to doing a relaxation exercise with
the group and to moving into the visioning
exercise. You could pre-record your own
voice reading this at an appropriate pace
if you prefer.
You should allow people at least 25 minutes
to draw or paint. When everyone is finished
ask participants to come back into the larger
group and to tell people about their painting.
They should share only what they feel
comfortable sharing.

Pin the paintings to the wall and discuss with
the group how they might like to share the
work they have done with other people. They
might like to exhibit the paintings and other
work in their centre or other venue. They
could develop a drama piece or role-play
around some of the learning and invite others
to a performance of it. They could have the
paintings printed onto postcards or posters
and send them to relevant people in power
such as TD’s, Ministers, MEP’s or Global
Institutions. They could also create placards,
banners or creative pieces for demonstrations and other events. It is important that the
group have something to show for the work
they have done, a forum in which to share
their views and a sense that the learning they
have undertaken is a form of action in itself.

6. Closing exercise

Ask each member of the group to say something about what the learning has meant for
them and what being in the group has meant
for them.
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Facilitator Sheet 29

Globalisation and the World Trade
Organisation (WTO)
What is globalisation?

In recent years more and more people have
been talking about globalisation. There is much
debate about the meaning and nature of
globalisation but in general it refers to the growing interdependence between different peoples,
regions and countries in the world. From the
clothes we wear to the food we eat our connections with the rest of the world are growing. When
the big economies in the world have problems
so do we. We are connected but in very unequal
ways – the gap between rich and poor people in
both developing and developed countries is
growing steadily.

Protest

People have been protesting across the world
against what they see as corporate led globalization. They say that rich and powerful corporations
have too much influence over governments and
global institutions and that their search for bigger
profits is having a devastating impact on people’s livelihoods and rights, and the environment.
Big business argues that nothing should interfere
with trade not even regulations like protective
tariffs, taxation, environmental legislation and
labour laws, etc. This is often called the free trade
agenda or the neo-liberal economic agenda
and it is dominating worldwide. Critics say that
trade rules should be oriented towards protecting
people’s rights and decent livelihoods and the
environment in which we live, rather than ensuring greater profits for already rich corporations.
In 1999 the World Trade Organisation (WTO) talks
in Seattle USA ended early when thousands of
protestors blockaded the talks and delegates
from the poorer Southern countries walked out.
The protestors were diverse, from US steelworkers
to farmers, environmental and human rights
activists. They argued that the WTO is privileging
the rights of corporations over the rights of
people, promoting a ‘race to the bottom’ where
protections for workers and the environment can
be ignored and even dismantled. Since Seattle,
meetings of the WTO, the IMF, World Bank and
meetings of governments such as the G8 and EU
summits have attracted large-scale protest.
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What is the WTO?

The World Trade Organisation was set up in 1995
as a successor to the General Agreement on
Tariffs and Trade. Its role is to regulate world
trade through a set of rules agreed by its member
countries. Trade representatives meet every so
often to discuss and agree to measures to reduce
barriers to trade. Decisions made by the WTO
are binding and can override laws in member
countries.
The WTO states that the goal of the institution is
‘to improve the welfare of the people’s of the
member countries’. So why have its policies
produced huge protest? Critics including development organizations, church groups and
academics say it is for a number of reasons. Firstly
they point to WTO policies which have meant
that poor countries are unable to compete with
more industrialized countries. Secondly, laws
which force companies to prevent or clean up
environmental damage, meet minimum labour
standards (like wages and working conditions)
and take account of the needs of indigenous
people are being rolled back. Lastly, even things
which are necessary for survival such as water,
medicine and seeds are becoming the property
of private companies, and are therefore only
available to those who can afford to pay. Big
business favours government policies such as low
corporation taxes, wage restraint and privatisation of services. This has lead to an increase in
casual, low paid work and a smaller pool of
resources from the tax pot, which could be
invested in public services such as childcare,
health and education.

The WTO’s general agreement of Trade in
Services is an agreement to open up services
that have traditionally been provided by government through peoples taxes, to private
companies. This involves the selling off or privatisation of 160 public services such as water, waste
disposal, postal services, education, health and
libraries and further undermines the whole notion
of public services for public good and accessible
to everyone regardless of their ability to pay.
The WTO argues that ‘free trade’ is the way out
of poverty but for much of the world but it would
appear not to be working.
See Workshop 2, Life and Debt and Workshop 7,
The Drugs Trail for more on the WTO, IMF and
World Bank.

Sources: Anthony Giddens, Sociology, 2002;
No-Nonsense Guide to Globalisation, 2001; WTO
History Project www.depts.washington.edu/wtohist;
www.globalexchange.org; www.tradejustice.ie;
www.corpwatch.org.uk

Facilitator Sheet 30

Relaxation and visioning exercise
What you will need:

• A tape or CD of some gentle relaxing music
• A recording of yourself guiding people
through the exercise if necessary

• Painting materials and paper ready in the
centre of the group so that people can
quietly begin when the time comes

Relaxation

Step 1: Switch on the music

Step 2: Invite participants to take part in a
relaxation exercise from which they will move
on to doing a bit of painting. Some people
may feel a little self-conscious initially.
Reassure people that it is okay to cough or
shift around during the exercise, the aim is for
everyone to feel more relaxed not less so!
Step 3: Instructions for participants:

Sit comfortably on your chair, with your feet
both flat on the ground. Place your hands on
your lap. You can lie on the floor if you wish.
Close your eyes if you are comfortable doing
so. Become aware of your breathing. Breathe
slowly in for three seconds, 1..2..3.., hold on to
your breath for a moment, and then breathe
out slowly for three seconds, 1..2..3.. Continue
to breath slowly in and out and focusing on
the movement of air in and out of your body.
Try to leave any stress or tension, anything that
is worrying outside the door for the next while.
Continuing to breathe in 1..2..3.. hold it and
out 1..2..3.., breathing in calmness and relaxation and breathing out any stress or tension.
We are going to move through the different
areas of our body and tense and relax them.
There are some areas in our body where we
hold stress, for you it might be your neck and
shoulder or your back or your arms and legs.
If anyone has an injury or a part of their body
they know is sensitive, you can ignore the

tensing and relaxing of that area, and focus
on your breathing, joining in again when we
move on to the next area of the body.
Remember to continue breathing in slowly
1..2..3.. hold it and out 1..2..3.. We will begin
with our feet.

Curl up your toes so they are tight and bent
for three 1..2..3.. and relax them. Do this again,
and relax them. Do this a third time and relax.
By tensing and relaxing the muscles in this way
we are releasing the tension from the body.
Flex your feet upwards towards your upper
body 1..2..3.. and relax your feet. Again, flex
1..2..3.. and relax 1..2..3.. and a third time and
relax your feet.

Flex your calf muscles, the muscles in the back
of your legs, as if you are walking in high shoes
1..2..3.. and relax them. Flex your leg muscles
and relax. And again flex and relax.
Push your knees together as tight as you can
2..3.. and relax them 1..2..3.. Push your knees
together until you feel the tightness up your
thighs and relax them. And a third time, tense
and relax. Your legs should begin to feel a little
bit heavier, this is a sign that your body is gradually relaxing. Let the floor take the weight of
your relaxed legs.

Clench the muscles in your bum together, your
sitting muscles, 1..2..3.. and relax them 1..2..3…
Clench them and relax them. And again,
clench and relax them.
We are going to move into the stomach and
back areas. These are areas where some
people hold a lot of tension. Only tighten the
muscles as far as you are comfortable with
or leave this bit out altogether if these are
problem areas for you.

Pull your stomach muscles in, as if you are buttoning a pair of tight trouser, 1..2..3.. and relax
them 1..2..3.. Pull the muscles in your tummy in
and relax them. And again, tense and relax.
Tighten the muscles in your upper back by
pushing your shoulder blades together, this
pushes your chest out, squeeze the muscles
for three and relax them for three counts.
Squeeze and relax. Squeeze and relax.
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Hunch your shoulder up towards your ears as
high as you can and relax your shoulders…

Moving on to the arms. Clench your fists tight
and relax your hands…
Flex the muscles in your arms as if you are
Popeye showing them off and relax the
muscles...

Your arms should be feeling a little bit heavier.

Moving on to the muscles in your neck. Again
this can be a sensitive area. Leave it out altogether or do the exercise very gently if this is a
problem area for you.

Very gently roll you head over to one shoulder,
hold it there for 1..2..3.. counts, roll your head
back, looking up to the ceiling for three
counts, gently roll your head on to the other
shoulder three counts and then roll your head
forward for three counts. This can be repeated
if you wish.
We are going to focus on the muscles in our
face. Scrunch your face up tight for three
counts and relax your face…
Clench your teeth and jaw for three counts
and relax your teeth and jaw…

Raise your eyebrows towards your hairline for
three counts and relax your eyebrows…

With your eyes closed, imagine that you are
watching someone climbing a ladder, look at
them put their foot on the first rung of the ladder, and the second, and the third. They move
up the ladder until they are so high you can no
longer see. Repeat this starting at the bottom
of the ladder again…
With the tensing and relaxing of the muscles in
your body you have let the tension and stress
go, your body should feel relaxed and heavy.
Let the floor and the chair take your body
weight.
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Step 4: Further instructions for participants

Become aware of your breathing again,
breathing in 1..2..3.. and breathing out 1..2..3..
Slowly become aware of the noises both inside
and outside the room. In your own time open
your eyes and come back to the room.
Moving into the visioning exercise

Make sure to have the music continuing to
preserve the mood of relaxation.

When the relaxation exercise is almost over ask
people to once again recall what they have
been exploring over the course of their sessions. They have looked at some big issues
that are confronting people today both in
their own community and the world. When
they are ready to, they should take some
paper and markers, paints, etc., get into a
comfortable position and begin to draw or
paint some of the things that come to mind.

• How do they see the issues in the world
today?

• What kind of world would they like to see
in the future?
• What would it look like and feel like?

It might be useful to reassure people that this is
not about drawing ability but simply a way of
expressing ourselves
Let people know when they have a few
minutes left.

Ask people to finish up and come back into
the group with their paintings.

Gallery of Images -People Power

Dublin Tax March, 1979: Hundreds of thousands march to demand a fairer taxation
system for working people. Photo: SIPTU
Members of the
MNL housing
movement in Brazil
attend the 5th
World Social Forum
in January 2005.
The movement is
made up of
‘favelados’ –
people living in the
favelas or shanty
towns of Brazil’s
cities. They are for
decent housing
conditions.

Photo: Rory Hearne
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2004: Turkish workers in Ireland demand justice having been grossly and
systematically underpaid by their employer, a Turkish company working
for the Irish state. Photo: Paula Geraghty

2004: Residents of St Michael’s Estate in Inchicore, Dublin protest at city council
offices about the dumping of a redevelopment plan for the area, which they
had been involved in developing. Photo: Rita Fagin
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February 15, 2003: Over 100,000 in Dublin and millions across the world demonstrate
against the impending war on Iraq by the United States, Britain and others.
Photo: Helena Mc Neill

Villagers in India protest outside a coca
cola plant about the serious environmental
problems linked to the company’s activities.
Photo: indiaresource.org
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